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Contact:

Dennis Markham

Director of Performance & Audit
dmarkha@bart,gov
510-464-6275












BART FY21 Audit Plan by Activity

Non-Audit
Support &
Monitoring

16%

Capital
36%

Operational/
Performance
48%

Details of FY21 Audit Plan activities are presented on the next page.
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2.0 BART FY21 AUDIT PLAN

. . . Affected . . Time
Audit/Activity Department Audit Objective Status Required

Capital Audits 2,400 hrs.

Determine reasonableness of contractor delay

Capital Contract Del Design & . . .
apl al~on r.ac N a?y esign . claim amounts and compliance with FAR Part 31 New 600 hrs.
Claims (multiple audits) Construction .
and contract provisions.
Capital Contract Final Design & Determine reasonableness of contractor final
P . . Construction/ rates and compliance with FAR Part 31 and New 600 hrs.
Rates (multiple audits) L
Procurement contract provisions.
Capital Contract Design & Determine reasonableness of contractor billing
Provisional Billing Rates Construction/ rates and compliance with FAR Part 31 and draft New 900 hrs.
(multiple audits) Procurement contract provisions.
Capital Contract Desien & Determine reasonableness of contractor delay
Termination Claims & . claim amounts and compliance with FAR Part 31 New 300 hrs.
. . Construction o,
(multiple audits) and contract provisions.

Operational/Performance Audits 3,210 hrs.

Determine status of prior internal audit
Multiple recommendations and provide status reports to New 200 hrs.
managers.

Audit Recommendation
Follow-up and Reporting

District Conduct the required annual audit for compliance n
Board Property FY21 with the Rules of the Board of Directors on use of 100 hrs.
Secretary - Progress

District property by Board members.

Determine if capital labor hours reported on
timesheets are billed in a timely and accurate

Capital Reimbursements In
P Budget manner and that management reports used to 525 hrs.
Management . . Progress
monitor and control capital labor costs are
adequate.
. Audit customer complaints intake and routin
Customer Complaint Customer . _p . & In
. . process; determine if customer complaints have 30 hrs.
Handling Process Services Progress

been addressed properly and timely.

Determine if employees operating non-revenue In
Operations District vehicles are included in the District’s Progress 30 hrs.
driver’s license monitoring program. g

Driver License Monitoring
and Validation Program

Audit electronic device, parking permit, and other
District property return policies and procedures;

Employee Off-boarding determine if terminated employees have retained

HR/OCIO . . . . New 200 hrs.
Process / electronic devices and/or permits, or if unused

wireless numbers are still being paid; recommend

changes to practice, if necessary.

Risks include unauthorized system changes; lost In

IT General Controls ocCio productivity from IT downtime; employees’ access Progress 350 hrs.
not removed timely upon termination, etc. g
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. . . Affected . . Time
Audit/Activity Audit Objective Status .
Department Required
Analyze SVBX billings for timeliness and
SVBX Billing (Phase 3) Budget compliance with governing rules on billable New 250 hrs.
allowances.
Tower Foreworker Transportation/ Review tower foreworker scheduling and
Scheduling and TAADp timekeeping practices for fraud, abuse, or New 350 hrs.
Timekeeping violation of labor contract terms.
. Test non-labor Go Card charges to Measure RR
Accounting/ rojects and review procedures for excludin
Measure RR Charging Capital Funds p J. . P . & New 350 hrs.
ineligible non-labor Go Card costs from being
Management .
charged to RR projects.
Test workers compensation payments to
Worker's Compensation . determine if employees are also receiving In
Payments Accounting paychecks that are incompatible with their Progress 175 hrs.
workers compensation case status.
Review the adequacy of the procedures, monthly
Treasury and Pass Office Treasury/ reconciliation process, and occasional inventory New 200 hrs
Procedures Review Pass Office verification of procedures for handling ticket, ’
Clipper Card, and BART Store inventory sales.
Determine if internal controls over farebox
receipts are sufficient to prevent and detect errors
Cash Handling Procedures | Treasury and/or irregularities, are operating effectively, and New 200 hrs.
are in compliance with District policies and
procedures.
Determine if the District is in compliance with FTA
Human drug testing regulations designed to prevent
FTA Drug Testing Rate Resources accidents and injuries resulting from the misuse of New 250 hrs.

Non-Audit Suppo

prohibited drugs by employees who perform
safety sensitive functions.

rt and Monitoring

1,070 hrs.

Assist Operations staff in the evaluation of the

Bombardier Railcar . vendor's proposed pricing for up to 425 new In
L. . Operations . L 300 hrs.
Pricing Review railcars to ensure it is reasonable based upon the Progress
vendor's costs.
Budget Performance Perform reviews of Budget Performance Reports n
Report Monthly Review Budget for errors/omissions before they are published Progress 76 hrs.
Fy21 after the close of each accounting period. &
. . Calculate capital labor reimbursement budget
Capital Reimbursements . . . In
. . Budget variances after each accounting period close and 200 hrs.
Variance Reporting FY21 Progress
report results to management.
Provide liaison between the FTA reviewers and
. BART staff by performing duties such as
T, -
FTA Compliance Multiple transmitting questions and answers, obtaining and New 300 hrs.

Triennial Review

providing support documentation, and setting up
meetings as needed.
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. . . Affected . . Time
Audit/Activity Department Audit Objective Status Required

Review vendor invoices to verify amount of
Accounting commission charged and report additional sales New 98 hrs.
tax collection information to management.

Sales Tax Invoice
Verification

Review reporting of sales tax recoveries to
Accounting management, design report, set-up process for New 96 hrs.
reporting.

Total 6,680 hrs.

NOTE: Plan subject to change based on scope of audit activities, complexity of audit work, and District priorities.

Sales Tax Recovery
Reporting
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BART

Districtwide Risk
Assessment

Office of the Inspector General

Integrity ® Accountability @ Transparency e Honesty




72 Districtwide Risk
A= Assessment oo

Purpose:

= Prioritize spending of audit resources by identifying
opportunities to improve programs, operations, and
service delivery

Consultant:
= TAP International, $71,410

= Experience — 16 performance audit risk assessments in

government agencies; 26 performance audits in state and
local government transportation agencies

Office of the Inspector General



Approach

= Information request to all departments

 Interviews with 12 departments/divisions

System Safety Police

OCIO Maintenance & Engineering
Controller Rolling Stock & Shops
Treasurer Transportation
Procurement Extensions

Grant Development Financial Planning

= Assess risk
= Communicate results

= Prepare report and list of potential audits

Office of the Inspector General



=} Assessing Risk

Five-point rating scale on three criteria:

= Progress — not implemented to fully implemented
= Likelihood of risk occurring — almost certain to rare
= Impact if risk occurs — insignificant to substantial

High score represents an area where a performance audit is
likely to identify significant opportunity for improvement

Office of the Inspector General



5.0
Maintenance and
Engineering
4.0
k]
2 2.0 . Rolling Stock and

Shops

1.0 2.0 3.0
Impact

cio [l system sarery [l

4.0

Controdler

L0

Risk Assessment Model

Likelihood

5.0
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3.0 workflows and
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2.0 Reduce or eliminate .
nnecessary tasks
Improve
project/program/ac
tivity outcomes
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lllustrative example — heatmap does not represent actual assessment data
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B Project Timeline b

Information Departments Risk Risk
Request Provide Assessment Assessment
I Information Scoring Report and

|

Audit List

Office of the Inspector General

September October

Meetings Discuss Results
with BART with
Management Departments, if
and Employees Desired



\\ Contact b

Harriet Richardson, Inspector General
300 Lakeside Drive, 18" Floor, Oakland, CA 94612
T: 510-464-6132

E: inspectorgeneral@bart.gov

www.bart.gov/about/inspector-general

The Office of the Inspector General holds in high regard its duty to protect the public’s interests.

Integrity ® Accountability ® Transparency ® Honesty

Office of the Inspector General


mailto:inspectorgeneral@bart.gov
http://www.bart.gov/about/inspector-general

	2  Audit Committee Charter - Presentation.pdf
	Audit Committee Charter
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

	3  Fiscal Year 2020 Annual Financial Report - Audit Planning Briefing - Presentation.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

	4  Review of Internal Audit's Fiscal Year 2021 Audit Plan - Presentation.pdf
	FY21 Audit Plan
	Internal Audit Mission and Responsibilities
	Internal Audit Plan Development
	FY21 Audit Plan by Activity
	FY21 Operational/Performance Audits
	FY21 Capital Audits & Non-Audit Support/Monitoring
	Slide Number 7

	5  Office of the Inspector General - Risk Assessment - Presentation.pdf
	Districtwide Risk Assessment
	Districtwide Risk�Assessment
	Approach
	Assessing Risk
	Risk Assessment Model
	Project Timeline
	Contact




